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DIVERSITY

Temperature Check
Inclusion and Diversity Strategy

Go through the following questionnaire and choose the answer
(from 0 to 5) that best applies to your National Agency.

Please, notice all questions are required.

Invite your team to answer the questions together and later fill
out the online version on Typeform.

You will have a space to write notes after each question, in case
you and your team want to further reflect on them.

1) Name of the person completing the Temperature Check:

2) Which NA are you part of?

3) When filling out this form, you are representing (cross the answer that applies):

A - An NA with only a youth department

B - A youth department within a cross-sectorial NA
C - A cross-sectorial NA

D - Other:

4) Does your organisation have a comprehensive inclusion and diversity strategy?

Not To a great
at all extent

Notes:




SA L I 0 INCLUSION &
DIVERSITY

Temperature Check
Inclusion and Diversity Strategy

5) Is everyone in the NA staff familiar with the strategy?

Not To a great

Notes: at all extent

6) Were/Are different departments/areas of your NA involved in the creation of the
inclusion and diversity strategy?

Not To a great

at all extent
Notes:

7) Do you have an inclusion and diversity (strategy) working group or something
similar actively acting?

Not To a great
at all extent

Notes:
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8) Did the NA consult representatives from groups of people with fewer opportunities
during the construction of the strategy?

Not To a great

Notes: at all extent

9) Are representatives of groups of people with fewer opportunities involved with
your NA on an ongoing basis (e.g. as a board of advisors, working group or similar)?

Not To a great

at all extent
Notes:

10) Is your NA's inclusion and diversity strategy aligned with the Erasmus+ and
European Solidarity Corps Inclusion Strategy?

Not To a great
at all extent

Notes:
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11) Are you aware of the broader European policy context regarding the inclusion of
underrepresented groups?

Not To a great

Notes: at all extent

12) Is your NA's inclusion and diversity strategy aligned with national policies
regarding inclusion of underrepresented groups?

Not To a great

at all extent
Notes:

13) Have you set up the national priorities in the inclusion and diversity strategy
based on an analysis of the wider national context?

Not To a great
at all extent

Notes:
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14) Has your team broken the strategy down into practical action items / action plans
for all different areas of the NA?

Not To a great

Notes: at all extent

15) Are all staff members aware of the inclusion and diversity action plans that are
part of their area?

Not To a great

at all extent
Notes:

16) Are most of the items of the strategy/action plans actively being implemented?

Not To a great
at all extent

Notes:
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17) Do you celebrate when you meet a goal of the action plan?

Not To a great

Notes: at all extent

18) Are action plans adapted to changes in national and international contexts?

Not To a great

at all extent
Notes:

19) Does the NA team discuss changes in priorities in terms of implementing the
inclusion and diversity action plan?

Not To a great
at all extent

Notes:
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20) Is someone (or a small team) officially in charge of monitoring the
implementation of the strategy?

Not To a great

Notes: at all extent

21) Is the strategy implementation periodically monitored and reviewed?

Not To a great

at all extent
Notes:

22) Does your NA participate in any exchange with other NAs about your inclusion
and diversity efforts?

Not To a great
at all extent

Notes:
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23) Have several NA team members attended trainings on inclusion- and diversity-
related topics?

Not To a great

Notes: at all extent

Thank you for participating in the
Inclusion and Diversity Temperature Check!

Make sure to add your answers to the online version on Typeform.

After you fill out the online questionnaire, we will send you via
email tips and feedback to keep improving the inclusion and
diversity strategy of your National Agency.




